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LINCOLN-SMD 1 WASTEWATER AUTHORITY 
MEETING AGENDA 

 
Regular Meeting of the Board of Directors 

 
Lincoln City Hall, Third Floor Council Chambers 

600 Sixth Street, Lincoln, CA 95648  
 

August 9, 2024, at 10:00 a.m. 
 

The public may also observe and participate in the meeting via  Zoom at the following 
videoconferencing link: 

https://us06web.zoom.us/webinar/register/WN_L2bYfOdARYiQxL2vDwckAQ 
 
 

Board of Directors 
 

COUNTY OF PLACER 
Jim Holmes, Chair 
Shanti Landon 

 

CITY OF LINCOLN 
Holly Andreatta, Vice Chair 
Dan Karleskint 

General Manager and Secretary 
Jim Mulligan 
Legal Counsel 
Wes Miliband 

 
 
 

PRELIMINARY MATTERS 
 

A. CALL TO ORDER  

B. PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. PUBLIC COMMENT ON NON-AGENDA ITEMS 

Any member of the public wishing to address the Board of Directors regarding items not 
on the Agenda within the Authority’s subject matter jurisdiction should do so at this time. 
With respect to items on the Agenda, the Board will receive public comments at the time 
the item is opened for discussions, prior to any vote or other Board action. A three-minute 
time limit is requested. Please complete a speaker card and submit it to the General 
Manager at the meeting. 
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ACTION CALENDAR 

1. CONSENT ITEMS  

It is recommended by the General Manager that these items, which are expected to be 
routine in nature and without controversy, be received and acted upon by the Board 
without discussion. If any Board member or interested party requests that an item be 
removed from the Consent Calendar for discussion, it will be considered separately. The 
consent calendar may be approved by a single motion to approve, followed by a second 
and then a call for vote. 

1.1 Approval of Minutes – 06/28/24 Special Meeting 

2. GENERAL MANAGER'S REPORT AND UPDATE – A PowerPoint and verbal report will be 
provided covering topics not limited to: 

 Wastewater Treatment and Reclamation Facility (WWTRF) Improvement Project  
 WWTRU Evaluation Report 
 Capital Assets Valuation and Pending Audit 
 Reformatted LiSWA Budget, Reporting and Operations Contingency 
 Power Purchase and Storage Services Agreement  

 
3. OPERATIONS REPORT AND UPDATE – A PowerPoint and verbal report will be provided. 

4. LEGAL REPORT – Counsel will provide a verbal report if relevant legislative, case, or related 
developments have occurred. 

5. DIRECTOR’S COMMENTS 

6.   CLOSED SESSION MATTERS:  NONE 

ADJOURNMENT 

THE FOLLOWING INFORMATION IS PROVIDED TO ASSIST WITH PUBLIC PARTICIPATION:  

Americans with Disabilities Act (ADA): In compliance with the ADA, if you need special assistance to participate in 
this meeting or other services in conjunction with this meeting, please contact the Lincoln City Clerk’s Office at (916) 
434-2490. The meeting room is wheelchair accessible and disabled parking is available. Notification at least 24 
hours prior to the meeting or time when services are needed will assist staff in assuring reasonable arrangements 
can be made to provide accessibility to the meeting or service.  

Agenda Availability: The main posting location of the LiSWA Agenda is on the public kiosk outside the entrance of 
Lincoln City Hall, 600 6th Street, Lincoln, California. Agenda Packets are available for review at the Lincoln City 
Clerk’s Office, 600 6th Street, Lincoln, California. 
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LINCOLN-SMD 1 WASTEWATER AUTHORITY 
MEETING MINUTES 

 
Special Meeting of the Board of Directors 

 
June 28, 2024, at 10:00 a.m. 

 
 

Board of Directors 
 

COUNTY OF PLACER 
Jim Holmes, Chair 
Shanti Landon 

 

CITY OF LINCOLN 
Holly Andreatta, Vice Chair 
Dan Karleskint 

General Manager and Secretary 
Jim Mulligan 
Legal Counsel 
Wes Miliband 

 
 
 

PRELIMINARY MATTERS 
 

A. CALL TO ORDER -The meeting was called to order at 10:16 am. 

B. PLEDGE OF ALLEGIANCE -The pledge was led by Chair Holmes. 

C. ROLL CALL 

Jim Holmes, Chair 
Holly Andreatta, Vice Chair 
Dan Karleskint, Director 
Shanti Landon, Director 
Staff present: 
Jim Mulligan, General Manager and Board Secretary 
Wes Miliband, Legal Counsel 
 

D. PUBLIC COMMENT ON NON-AGENDA ITEMS 

There were no public comments on non-agenda items. 
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ACTION CALENDAR 

1. CONSENT ITEMS  

It is recommended by the General Manager that these items, which are expected to be 
routine in nature and without controversy, be received and acted upon by the Board 
without discussion. If any Board member or interested party requests that an item be 
removed from the Consent Calendar for discussion, it will be considered separately. The 
consent calendar may be approved by a single motion to approve, followed by a second 
and then a call for vote. 

1.1 Approval of Minutes – 06/19/24 Special Meeting -Motion to approve by Director 
Andreatta, Second by Director Landon, Approved 4-0. 

1.2 GENERAL MANAGER'S REPORT AND UPDATE – A PowerPoint and verbal 
report will be provided covering topics not limited to: 

A PowerPoint and verbal report were provided discussing: 
 California Sanitation Risk Management Authority (CSRMA)  
 WWTRF CIP Design Update 
 WWTRF Operations Transition Update 
 WWTRU Evaluation Report Update 
 Capital Assets Valuation Audit 
 WWTRF Break in Update 
 General Manager Work in Progress 
 FY 25 LiSWA Budget Format 
 Board Meeting Calendar 

 
2. OPERATIONS REPORT AND UPDATE - A written, PowerPoint and verbal report were provided 

by Gary Hengst, Chief Operator, Board questions were answered as he discussed projects and 
operations. 

3. TOTALENERGIES (THE POWER PURCHASE AGREEMENT HOLDER FOR LISWA) TO 
PARTICIPATE IN THE CALIFORNIA DEMAND SIDE GRID SUPPORT PROGRAM. -- A written 
report and a presentation from TotalEnergies following questions posed by the LiSWA Board of 
Directors during the Board Meeting on April 12, 2024 will be provided. – A written report was 
provided and Kevin Johnston from TotalEnergies provided a presentation and answered Board 
Member questions.  Board had previously conditionally approved participation in the California 
Demand Side Grid Support Program and no action was necessary. 

4. LEGAL REPORT – Counsel had no report. 

5. DIRECTOR’S COMMENTS - No comments. 

6. CLOSED SESSION MATTERS: CONVENE TO CLOSED SESSION FOR MATTER(S) LISTED 
ON THE AGENDA  
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6.1 Public Employee Evaluation  
(Government Code § 54957(b)(1)) 
Titles:  General Manager and Board Secretary 

Th Board entered closed session at 11:16 am and came out of closed session at 11:30 am. Legal 
Counsel reported there was no reportable action. 

ADJOURNMENT -The meeting was adjourned at 11:31 am. 



Lincoln-Sewer Maintenance District 1 Wastewater Authority

GENERAL MANAGER’S REPORT 

LiSWA Regular Board Meeting 
August 9, 2024



Lincoln-Sewer Maintenance District 1 Wastewater Authority 2

Agenda
Wastewater Treatment and Reclamation Facility (WWTRF) Improvement Project 

WWTRU Evaluation Report

Capital Assets Valuation and Pending Audit

Reformatted LiSWA Budget, Reporting and Operations Contingency

Power Purchase and Storage Services Agreement
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General Manager’s Report (Cont.)
WWTRF Improvement Project

• DRAFT Schedule (July 2024 – July 2027)

• Staff strategizing on all elements potentially affecting the project 
scope and schedule:

 Funding – discussions with municipal finance consultant and 
Placer County Treasurer

Design and Engineer’s Opinion of Probable Construction Cost

 Equipment procurement timelines

Project management

Construction management

 Jacobs optimization studies (Maturation Pond, Greenhouse 
Drying Facility, Solids Handling)
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General Manager’s Report (Cont.)
WWTRU Evaluation Report

• The evaluation purpose is to refine the Wastewater Treatment Unit (WWTRU) calculation 
methodology to better align with water consumption for commercial customers.

• Draft report completed in July. 

• West Yost walked through draft findings and recommendations with City and County staff 
on August 7.

• Once both agencies have agreed to refined methodology, a recommendation for any 
needed changes will be brought to the Board for approval.

• After WWTRU policy is updated, hire third-party rates consultant to assist with updating 
charges to each partner.
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General Manager’s Report (Cont.)

Capital Assets Valuation and Pending Audit

• Assets report delivered to County early July.

• Staff addressed Auditor-Controller’s office 
comments.

• Working with the County and third-part 
auditor on LiSWA audit.

• Goal is audited financial statement by 
December 31.
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General Manager’s Report (Cont.)

Reformatted LISWA Budget, Reporting and Operations Contingency

• Reformatted LiSWA Budget

 Director comments incorporated (thank you!)

 New column “Payment Responsibility” added to distinguish between 
Management Responsibility.

 Coordinating new format integration with the County Auditor-Controller

• Reporting

 Developing an additional spreadsheet to track monthly expenses 
against budget for quarterly reporting to the Board.

 Preview of work in progress below
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General Manager’s Report (Cont.)
• Expense 

Tracking/
Quarterly 
Reporting
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General Manager’s Report (Cont.)

• Operations Contingency

Developing a recommendation for Operations Contingency line item in the annual 
budget

Contingency level is typically a percentage of the total budget.

Percentage will be based on experience, current conditions, industry standards and a 
look-ahead.

 The more you know the less contingency you need.

 LiSWA is fortunate to have a strong preventative maintenance (PM) history and a new 
contract operator with a sharp focus on PM.
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General Manager’s Report (Cont.)
Power Purchase and Storage Services Agreement

• Partnered with TotalEnergies

• PG&E rates team is processing the agreement

• LiSWA is enrolled for an August start in the Demand Side Grid Support program. 



Lincoln-Sewer Maintenance District 1 Wastewater Authority

OPERATIONS REPORT

LiSWA Regular Board Meeting 
August 9, 2024
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WWTRF Operations Report (July 2024)
Highlights

• -143.046 Million Gallons (MG) of influent, 208.985 MG was sent to reclamation and no effluent flow was 
sent to Auburn Ravine from June 23rd to July 23rd.

• - July 15th the original Main Switch Gear battery and charging system used to operate the Main Breaker 
was replaced. Photos 1 through 4.

• -AC-3 failed on July 10th. The unit cools the cabinet containing VFD-1&2 for ox ditch #1 blowers. The unit 
is only a couple years old. Repairing the unit will save about $6740.

• -Trouble shooting Centrifuge #1 has revealed faulty differential speed sensors. Operation of Centrifuge #1 
is intermittently successful. Repair parts are on order.

• -July 12th There was a major grass fire near treatment plant. Reclaim water from TSB#2 helped extinguish 
the fire. Photos 5 and 6.

• -Working diligently with Jacobs to ensure a smooth transition. Photo 7.
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WWTRF Operations Report (Cont.)
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WWTRF Operations Report (July 2024)



Lincoln-Sewer Maintenance District 1 Wastewater Authority 14

WWTRF Operations Report (Cont.)
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WWTRF Operations 
Report (Cont.)

Jacobs Day 1
8-1-24
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WWTRF Operations Report (July 2024)
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WWTRF Operations Report (July 2024)
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WWTRF Operations Report (Cont.)
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